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1. WHOLE CHILD 4.   DIVERSITY AND EQUITY

2. GROWTH, OWNERSHIP & 5.   PARTNERSHIP & 
CONTINUOUS IMPROVEMENT STEWARDSHIP

3. COMMUNICATION & COLLABORATION
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CCSD59 STRATEGIC PLAN
OUR CORE VALUES
CCSD59 COMMITS TO THE FOLLOWING CORE VALUES:
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CCSD59 STRATEGIC PLAN
GOAL FOUR: STEWARDSHIP OF RESOURCES
KEY PERFORMANCE INDICATORS: Work to be completed with stakeholder 
group following board approval.

GOAL STATEMENT: Align human, financial, and physical resources to ensure 
integrity and equity in resource planning and allocation.

HIGH LEVEL, MULTI-YEAR, ALIGNED STRATEGIES: Equity Across Schools-
Ensure all students have equity in access to curriculum, resources, staffing, 
facility space, schedules and time to best meet their individual needs.
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WHAT DOES EQUITY MEAN?
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WHY NOW?

● Strategic Plan
● Community Indicators
● ISBE Equity Journey 

Continuum 



TIMELINE

Presentation and 
Analysis of Results 
with Board of 
Education

Education 
Opportunities for 
Community

 

Equity Coalition 
Formed & Review 
Conducted 

DL Program Review 
Conducted

Enrollment & Facility 
Usage Analysis 
Conducted

Internal Equity Audit

RFP for Equity Audit & 
Approval to DMGroup

Approval of Dual 
Language Program 
Review

Fall, 2019

Strategic Planning 
Process with CCSD59 
Community

2020- 2021 Summer/Fall 2021
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Winter 2022
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EQUITY OPPORTUNITY REVIEW
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DUAL LANGUAGE 
PROGRAM EVALUATION
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COMPONENTS OF AUDIT & AREAS OF REVIEW

COMPONENTS:

● Teacher, Administrator and Parent Focus Groups
● Classroom Observations
● Review of district data and curriculum

AREAS OF ANALYSIS:

● Program Structure, Curriculum, Instruction, Assessment and Accountability, 
Staff Quality and Professional Development, Family and Community, Support 
and Resources
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KEY FINDINGS 
PROGRAM STRUCTURE

● 80/20 model vision in alignment with best practice
● One-way and two-way programs inequities
● Junior high programming and language allocation
● Building leadership and district leadership collaboration 

CURRICULUM

● Quality of mentor texts and culturally relevant material differed in quality and quantity
● Spanish Language Arts Standards specific to Spanish language not noted

INSTRUCTION

● Evidence of teacher professional development regarding linguistic spaces
● Minimal evidence of deeper analysis between the two languages for metalinguistic transfer 

(bridge anchor charts)
● Phonics taught with fidelity in both languages but in isolation
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KEY FINDINGS 
ASSESSMENT AND ACCOUNTABILITY

● Formation of the Dual Language Leadership Team 
● Lack of clear biliteracy trajectory pathways in both languages for families

STAFF QUALITY AND PROFESSIONAL DEVELOPMENT

● Dedicated and passionate staff
● District-wide collaboration opportunities were not evident
● Teacher reported need for more biliteracy focused training
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KEY FINDINGS 
FAMILY AND COMMUNITY 

● Majority of parents expressed having trustworthy relationship
● Discrepancies in understanding around program with one-way and two-way parents
● Communication regarding events and opportunities for parent involvement
● Communication decreases as student move through program and prepare to 

transition to junior high 

SUPPORT AND RESOURCES

● A clear commitment to continued improvement and support of the program
● Equitable access to resources
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RECOMMENDATIONS
● Review and realign vision and goals of dual language program
● Identify ways to consolidate dual language programming in order to effectively 

use resources, enhance collaboration, and maintain high quality staff
● Restructure elementary daily schedule and junior high student pathway to 

reflect biliteracy instruction requirements (content and language allocation)
● Align curriculum with state standards that articulates literacy and language 

development in both Spanish and English through updated scope and 
sequences



Equity Presentation

RECOMMENDATIONS

● Review authentic curricular resources in order to meet the pillars of a dual 
program (biliteracy/biculturalism, academic achievement, sociocultural 
competence)

● Expand professional development for teachers and administrators around 
effective dual language instructional strategies

● Plan for district-wide collaboration on a consistent basis 
● Increase opportunities for family education in regards to dual language 

programming
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ENROLLMENT & FACILITY 
UTILIZATION ANALYSIS
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WHERE PK STUDENTS LIVE
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WHERE K-5 STUDENTS LIVE
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WHERE 6-8 STUDENTS LIVE
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21-22 ELEMENTARY ENROLLMENT AND UTILIZATION

Counts based on 10/1/2021 CCSD59 Student Database
*Does not include students enrolled in out of district specialty schools
**Rounding can lead to total percentage of under 100
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21-22 ELEMENTARY DEMOGRAPHICS

Counts based on 10/1/2021 CCSD59 Student Database
*Does not include students enrolled in specialty schools
**Rounding can lead to total percentage of under 100
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21-22 JH ENROLLMENT AND UTILIZATION

Counts based on 10/1/2021 CCSD59 Student Database
*Does not include students enrolled in out of district specialty schools
**Rounding can lead to total percentage of under 100
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21-22 JH DEMOGRAPHICS

Counts based on 10/1/2021 CCSD59 Student Database
*Does not include students enrolled in out of district specialty schools
**Rounding can lead to total percentage of under 100
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BOARD POLICY GUIDANCE
Board Policy Current PRESS Update

7:30 

Student 
Assignment & 
Intra-District 
Transfer

Attendance Areas
The School District is divided into school attendance 
areas. The Superintendent shall review the boundary 
lines annually and recommend any changes to the 
Board of Education. A map of the District showing 
current school attendance areas shall be maintained by 
the Superintendent.
Students living in a given school attendance area shall 
attend that school. The Superintendent shall establish 
administrative procedures for approval of parental 
requests for student(s) to transfer to another school 
within the District. Students who are granted a transfer 
within the District shall be responsible for their own 
transportation.
Homeless children shall be assigned according to Board 
Policy 7:60.

Attendance Areas
The School District is divided into school attendance areas. 
The Superintendent will:

1. Review the boundary lines annually and recommend to the 
School Board any changes or revisions for existing units; or

2. Create new units using a lens that considers 
preventing segregation and the elimination of 
separating students in the District’s schools because 
of color, race, or nationality.  

The Superintendent or designee shall maintain a map of the 
District showing current school attendance areas. All records 
pertaining to the creation, alteration, or revision of 
attendance units are open to the public.  Students living in 
a given school attendance area will be assigned to that 
school.  Homeless children shall be assigned according to 
policy 6:140, Education of Homeless Children

Policy Link
7:30 Student Assignment & Intra-District Transfer 7:30 Student Assignment & Intra-District Transfer (PRESS Draft)

4.150 Facility Management & Building Programs 4:150 Facility Management & Building Programs (PRESS Draft - Footnotes 
only change)

https://boardpolicyonline.com/?b=ccsd_59&s=76344
https://docs.google.com/document/d/1UDeZEHPpGkhif2FqWPvI0LYXbHR-yeaf/edit?usp=sharing&ouid=105069992826500775802&rtpof=true&sd=true
https://boardpolicyonline.com/?b=ccsd_59&s=76263
https://docs.google.com/document/d/1ycqJIYEndvtab9IOJx_DOJYqvSIYbVSR/edit?usp=sharing&ouid=105069992826500775802&rtpof=true&sd=true


Equity Presentation

BOUNDARY & PROGRAMMING HISTORY
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DISCUSSION
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NEXT STEPS & TIMELINE:

● Educate & Engage
● Change Process
● Go Slow to Go Fast


