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The teacher uses the IM pacing guide, learning goals and targets, and the 
IM design structure as key instructional resources.

Year 1 Goal: 
Use of Curricular Resource 
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21-24 Student Outcome Goal: 
Within three years of implementation of the Illustrative Math curricular 
resource, 80% or more of students across all demographic groups will: 

● Be adequately supported by Tier 1 instruction, as evidenced by the Branching 
Minds tier level report

● Meet or exceed their annual growth goals in i-Ready
● Show proficiency on Illustrative Math end-of-unit summative assessments



Year 1 Goal Rubric
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● IMplementation Rubric
● IMplementation Calendar 

○ IM End of Unit Assessment Data collection
● K-8 District IMplementation monthly team meetings
● K-8 Curriculum Maps & Pacing Guide

IMplementation Process
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IMplementation Supports
● IM Adaptation Packs
● IM Toolbox of Strategies & Supports
● Dual Language Pacing Adjustments
● Differentiated Professional Learning



Professional Learning Plan
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Illustrative Math Facilitated Training District-Led Training Opportunities

● K-5 Module Trainings (3x/year)
● 6-8 Unit Overview Planning Sessions 

(7x/year)

● K-5 Unit Overviews (building specific)
● Advanced training for instructional 

coaches 
● Pacing Supports (coaches & building 

specific)
● Demonstration Classrooms (3 Rounds)



Demonstration Classrooms provide small groups of educators with an intentional, guided, 
and focused observation of a teacher conducting a model lesson. 

IM Demonstration Classroom Experiences
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To what degree did this IM professional 
learning session meet your needs?

3 Rounds 
19 Demo Lessons
84 observers

- 11 coaches
- 41 teachers
- 32 administrators



Qualitative Data: Surveys
● Teacher Self-Assessment Surveys (Fall, Winter, Spring)
● Parent Survey (Winter 2022)
● Student Survey Grades 2-8 (Winter 2022)
● Building Administrators grade level Walkthroughs (Fall, Winter, Spring)

Measures of Progress
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Teacher Self-Assessment Survey Results
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Stakeholder Survey Data: 
Student Engagement with IM
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Teacher Survey

Parent Survey

Student Survey

1 18
2 23
3 98
4 95
5 125

3+ rating: 318 (88.5%)

1 49
2 137
3 555
4 845
5 501

3+ rating: 1901 (91%)



Measures of Progress
Quantitative Results: 
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IM End of Unit Assessment Proficiency Data

iReady Growth Data (Fall to Winter)

Grade Level
# of 

Teachers/
Classes

Proficient
75% or higher

Approaching
50-74% overall

Beginning
25-49% overall

Not yet
Below 25% overall

K-8 333 3164 53% 1459 25% 863 14% 447 8%

Growth Data Fall 2021 Winter 2022

Branching Minds: Benchmark Growth Tier 1: 60.3% Tier 1: 64.4% (+4.1)

iReady: Growth Data ➔ 75% Progress towards Typical Growth
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Additional Year 2 Focus Areas:
● Co-constructing Year 2 IMplementation Calendar
● Developing a Professional Learning plan
● Revision of IM Pacing Guides 22-23
● Increase Family Communication & Engagement
● Increase student engagement creating a more student-centered classroom

Next Steps: Forecasting Year 2 with IM

Year 2 Goal: 
Responsive Lesson Design
Teachers use teacher materials, instructional routines, and evidence of student 
learning to inform lesson planning, use assessments for feedback and learning, and 
supplement the curriculum appropriately and with integrity.



Math IMplementation Update

Year 1 Reflections & Highlights

● K-8 IMplementation Team Reflections:
● Overall IM is having a positive impact for ALL
● All stakeholders feel we are moving in a positive direction
● Teachers are feeling more comfortable with IM
● As teachers are becoming more comfortable with the curriculum, platform, 

and routines, the students are becoming more engaged.

● District Tour with IM Imagine Learning (formerly LearnZillion) 
Product Development Team

● Video Production with IM Imagine Learning 
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Opportunities for 
Questions


