
Consolidated Community School 
District 59, IL

Review of School Utilization 
Considerations

July 11, 2022



Welcome and Introductions



Who We Are
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Cropper GIS Consulting
K-12 school planning is our business and our passion. Our specialty 
is school realignment.

Cropper works with K-12 school districts to:
•  develop redistricting plans,
•  facilitate community engagement,
•  research, map and write demographic studies,
•  prepare long-range facility master plans,
•  author site feasibility studies,
•  conduct & publish housing impact and yield factor studies, and
•  provide GIS implementation & training.

The Company

Cropper GIS is an ESRI Authorized Business Partner



Recent Projects:
• CCSD 59, IL
• Morton School District 709, IL
• Mahomet-Seymour Schools, IL
• Elmhurst CUSD 205, IL
• Winnetka Public Schools, IL
• Downer’s Grove Schools, IL
• District 126 Alsip, Hazelgreen, Oaklawn, IL 
• Charleston County School District, SC
•  DeKalb County School District, GA
•  Richmond Public Schools, VA
•  Baltimore County Public Schools, MD
•  Missoula Public Schools, MT
•  Akron Public Schools, OH

The Company
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Matthew Cropper

• More than 20 years experience providing GIS mapping and analysis 
services to school districts and other clients.

• Manages and Facilitates K-12 redistricting and facility planning 
projects across the U.S. 

• Expert consultant for U.S. Department of Justice, Civil Rights   
Division

• Published numerous papers about using GIS in master planning 
and educational planning.
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CCSD 59 History with Cropper GIS:
•  CCSD 59 has been a Cropper GIS client since 2011 and we have 

provided consulting services to the district over the years, 
• A demographic study was completed in 2012 and an update 

provided in 2014.
• A full rezoning project was completed in 2013-14.
• The district has been working with Cropper since 2020 to 

perform additional demographic analysis and to study building 
utilization and demographics.

CCSD 59 and Cropper GIS
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Elementary Schools
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Elementary Schools
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Junior High Schools
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Junior High Schools
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1. Cropper recently completed an updated 10-year demographic 
study.  This is a forecast of changing enrollment by building over 
the course of the next 10 years, based on demographic trends in the 
district.
a) A new live-attend analysis has been completed, this time with 

heat maps.  Heat maps graphically display student population 
density by school throughout the district; there is a separate 
map for each school, and one for the whole district.

2. The current schools have been studied in terms of building 
utilization and demographics, including analysis of ethnicity, race, 
and socio-economic status for each building.

3. Initial work has begun on modeling potential scenarios that help to 
address imbalances in utilization and demographics of schools.

Work Performed to Date



1. District enrollment will continue to decline over the course of the 
next 10 years, throughout the length of the study.  There will be 
some year-to-year fluctuation at the elementary level, but a decline 
overall.

2. Schools with higher proportions of multi-family housing will 
remain more stable, where schools with higher proportions of 
single-family owner-occupied housing is expected to see 
enrollment declines.

3. Not all areas of the district are impacted equally:  
a) Most elementary schools are forecasted to experience 

enrollment declines, but there are a few that will remain stable 
and/or grow.

b) Junior High School enrollment is forecasted to decline at all 3 
schools.

Demographic Study Overview



Utilization Forecast: Elementary



Utilization Forecast: Junior High



Challenges with Imbalance

The district faces several challenges with imbalance.  Currently, 3 schools 
deviate by more than 15% from average utilization (Brentwood, Low, and 
Clearmont).

9 schools deviate from average Hispanic enrollment by more than 10%.  5 of 
those schools (Forest View, Jay, Ridge, Byrd, and Clearmont) deviate by more 
than 15%.  4 of those schools also deviate by more than 15% from the average 
White enrollment (Jay, Ridge, Byrd, and Clearmont).

5 schools deviate from the average percentage of paid lunch by more than 
10%, and 2 of those schools (Forest View and Ridge) by more than 15%.



Challenges with Imbalance

At the Junior High level, both Grove and Holmes deviate from average 
utilization by 15%, with Grove being high and Holmes being low.

Friendship’s Hispanic enrollment is more than 10% lower than the average.  
Holmes is within 10% of the average for White enrollment but is 10% lower than 
the other two schools.

All three schools are well balanced regarding free and reduced lunch.



Various relief strategies have been explored and discussed with the 
district team.  These strategies include:

• Moving large programs, such as language programs or special 
education programs, to buildings with extra capacity, or 
alternatively, spreading programs out more evenly across the 
district

• Redistricting by moving boundary lines to change where some 
students attend school.

• Pairing; combining elementary schools into K-2 and 3-5 pairs, 
so that all students in one zone will attend the K-2 school and 
then the 3-5 school before moving onto junior high school.

• Repurposing buildings for alternate uses, such as conversion to 
neighborhood school or to potentially serve another grade 
level.

Options have been explored and are indicating that significant 
improvements can be made to reduce the imbalance in utilization and 
demographics.  Some methods only slightly improve the imbalances 
and others almost completely resolve the imbalances.

Exploring Relief Strategies



Questions?


