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Position Overview

Partnership between CCSD59 and CCSD21 to share Director of Safety
and Security

One week in district, one week out of district with flexibility for safety
related events.

Shared initiatives: Standard Response Protocols, SRO programming,
and reunification procedures
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Initial Accomplishments

e Review of previous safety audits
e Secured vestibules
o Piloting kiosks within secured vestibules
e Review of SRO programming and intergovernmental agreement
e Relationship Building
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Initial Insights

Strengths

e Culture of safety already exist

e Staff is eager to learn and expand safety and security initiatives
e Effective processes and procedures in place

Areas of focus

e Police Partnerships
e Staff training
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Current Areas of Focus

Visitor management

School resource officers:

e Agreement development in Mt. Prospect
e Setting a timeline for Des Plaines

e Program evaluation for Elk Grove Village

Standard Response Protocols (SRP) for emergency response

Reunification review
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Future Areas of Focus

Administrator training:
e Leadership teams in emergencies (incident command)
e Reunification process

Standard Response Protocol for students and families
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